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CLASS SERIES DESCRIPTION
September 1, 1993

POLICE COMMUNICATIONS

G1ALX TO GI1A3XX

DESCRIPTION OF OCCUPATIONAL WORK

This class series uses three levels in the Adminidrative Services and Related Occupational Group and
describes work in operating radio consoles and computer terminals to receive, record, and transmit
police communications. Work involves receiving complaints from the public concerning crime or
emergencies, evauating the urgency of the complaint, broadcasting information to patrol units to
investigate, relaying indructions or questions, and monitoring the datus and location of officers.
Pogtions adso transmit information to other law enforcement, emergency, or mantenance agencies,
retrieve background information from state and nationd computer databases, and, may monitor darm
systems.

INDEX: Police Communicetion Intern begins on this page, Police Communication Technician begins
on page 2, and Police Communication Supervisor begins on page 3.

POLICE COMMUNICATIONSINTERN G1A1IX

CONCEPT OF CLASS

This class describes the entry leve. Work is designed to train postions for a higher leve in the dass
series.  Although tasks are smilar to those of the fully-operationd level, assgnments are structured and
performed with direction and assstance from others. Postions carry out established work processes and
operations by learning to goply and follow procedures, techniques, rules, and regulaions. Once training
has been completed, the position § to be moved to the next levd. Postions should not remain in this
classindefinitely.

POLICE COMMUNICATION TECHNICIAN G1A2TX

CONCEPT OF CLASS

This dass dexcribes the fully-operationa level.  Postions receive and record emergency and routine
complaints, darify the dtuation and determine the need for, and leve of, response trangmit information
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to officers, retrieve and update crime reports and background inquiries. Work dso includes performing
other office support tasks in support of the communicaion function, such as filing, data entry and
typing, and checking-out keys and equipment.

FACTORS
Allocation must be based on meeting all of the four factors as described below.

Decision Making -- The decisons regularly made are at the operationd leve, as described here. Within
limits set by the specific process, choices involve deciding what operation is required to cary out the
process. For example, the pogtion's reaction to a specific cdl is based on the nature of the Stuation.

This includes determining how the operation will be completed. For example, for each cdl, the pogtion
will evduae the severity of the Stuation and determine what Steps to teke firs, what and how many
units to send, whether other services need to be dispatched dso, and when to release the cdler. By
nature, data needed to make decisons are numerous and variable so reasoning is needed to develop the
practical course of action within the edtablished process. For example, a postion uses reasoning in
caming the cdler to obtain informatiion needed to darify the gStuation and determine what course of
action to pursue. Choices are within a range of specified, acceptable standards, aternatives, and
technicad practices. For example, a postion has specified standards and indructions covering the first
ad advice that may be given.

Complexity -- The nature of, and need for, anayss and judgment is patterned, as described here.
Postions study information from the cdler and the datus of patrol units to determine what it means and
how it fits together in order to get practical solutions in the form of digpatching the proper personnel and
equipment to respond to the gdtudion.  Guiddines in the form of standard operating manuds, policy,
regulaions, and crime databases exis for most Stuations. Judgment is needed in locating and selecting
the most gppropriate of these guidelines which may change for varying circumdances as the task is
repeated. For example, pogtions adapt guidelines and indructions in order to prioritize multiple cdls
and digpatch the proper level of response which depends on the day, time, location, and circumstances of
the given dtudion. This sdection and interpretation of guiddines involves choosing from dternatives
where al ae correct but one is better than another depending on the given circumstances of the
dgtuation. While guiddines and indructions exis, they do not cover dl gStuations so the pogtion talors
the response to the individua Stuation which may not be appropriate for another situation.

Purpose of Contact -- Regular work contacts with others outsde the supervisory chain, regardiess of
the method of communication, are for the purpose of detecting, discovering, exposing information,
problems, or violations by interviewing or investigating where the issues or results of the contact are not
known ahead of time. For example, the podtion interviews calers who may be distraught in order to
search for information needed to daify the Stuation where the problem and proper response are not
known initidly.

Lineg/Staff Authority -- The direct fiedd of influence the work of a postion has on the organization is as
an individuad contributor. The individud contributor may explain work processes and train others. The
individual contributor may serve as a resource or guide by advising others on how to use processes
within a sysem or as a member of a collaboraive problemsolving teem. This levd may indude
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positions performing supervisory edements thet do not fully meet the criteria for the next levd in this
factor.

POLICE COMMUNICATION SUPERVISOR G1A3XX

CONCEPT OF CLASS

This class describes the unit supervisor responsible for the daly operation of the communication center.

Pogtions in this class supervise a least three full-time equivdent pogtions, incduding decisons affecting
pay, satus, and tenure. Work includes monitoring the work load and flow, ensuring compliance with
policy and regulations, edablishing work schedules and production standards, creating operating
procedures and writing manuds, desgning courses and training daff, ordering supplies and maintaining
equipment, and resolving complaints agang daff. The factors in this cdass differ from those of the
Police Communication Technician on Line/Staff Authority.

FACTORS
Allocation must be based on meeting all of the four factors as described below.

Decison Making -- The decisgons regularly made are at the operationd level, as described here. Within
limits set by the specific process, choices involve deciding what operation is required to carry out the
process. This includes determining how the operation will be completed. For example, the unit
Supervisor crestes operating procedures and writes manuds, establishes work plans and deffing levels,
and desgns training courses for daff. By nature, data needed to make decisons are numerous and
variable so reasoning is needed to develop the practica course of action within the established process.
For example, in organizing the daly operaions of a communication center, postions develop practica
procedures and ingructions for daff. Choices are within a range of specified, acceptable standards,
dternatives, and technica practices.

Complexity -- The nature of, and need for, anayss and judgment is patterned, as described here.
Pogitions study operationa information to determine what it means and how it fits together in order to
get practica solutions in the form of work plans, schedules, records processng procedures, and
peformance dandards for the work unit.  Guiddines in the form of sandard processes, policy,
regulaions, communication systems, and crime databases exist for most dtuations.  Judgment is needed
in locating and sdecting the most appropriate of these guideines which may change for varying
circumstances as the task is repeated. For example, establishing exceptions or options to standards that
are used by daff is often dependent on the various scenarios encountered. This selection and interpreta
tion of guiddines involves choosing from dternatives where dl are correct but one is better than another
depending on the given crcumstances of the dtuation. For example, postions modify resource usage
and work plans to adjust to unforeseen Stuations that arise.

Purpose of Contact -- Regular work contacts with others outside the supervisory chain, regardiess of
the method of communicaion, are for the purpose of detecting, discovering, exposng informeation,
problems, or violations by interviewing or investigating where the issues or results of the contact are not
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known ahead of time. For example, the supervisor interviews dl parties in order to clarify and resolve a
problem or complaint with service where the nature and cause of the problem are not known initialy.

LingStaff Authority -- The direct fidd of influence the work of a pogtion has on the organization is as
a unit supervisor. The unit supervisor is accountable, including sgnature authority, for actions and
decisons that directly impact the pay, satus, and tenure of three or more full-time equivaent postions.
At least one of the subordinate positions must be in the same series or a a comparable conceptua leve.
The dements of formd supervison must indude providing documentation to support recommended
corrective and disciplinary actions, sgning performance plans and appraisds, and resolving informa
grievances. Podtions gart the hiring process, interview gpplicants, and recommend hire, promotion, or
transfer.

ENTRANCE REQUIREMENTS

Minimum entry requirements and general competencies for classes in this series are contained in the
State of Colorado Department of Personnel web Site.

For purposes of the Americans with Disabilities Act, the essentid functions of specific podtions are
identified in the pogition description questionnaires and job analyses.

CLASS SERIESHISTORY

Effective 9/1/93 (KKF). Job Evauation System Revision project. Published as proposed 3/22/93.

Revised 10/1/87. Changed class title from Public Safety Dispatcher to Police  Communication
Technician and minimum requirements.

Revised 7/1/82. Created multiple ranges.

Revised 7/1/79. Changed grade, relationship, and minimum requirements.
Revised 9/1/76. Created the supervisor class.

Created 7/1/75.

SUMMARY OF FACTOR RATINGS

ClassLevel Decision Making Complexity Purpose of Contact Line/Staff Authority
Police Communication Intern na na na na

Police Communication Tech Operational Patterned Detect Indiv. Contributor
Police Communication Supv Operational Patterned Detect Unit Supervisor

ISSUING AUTHORITY: Colorado Department of Personnel/General Support Services



